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CROSSING THE CHASM
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Develop individual and 
team mindset

OBJECTIVES & OUTPUTS

Verify the current team 
mindset and skillset

Support development of 
individual and team skills

Change readiness assessed

Awareness of required 
behavioural shifts

Team upskilled for current & 
future challenges

Generate best practices for 
dissemination within the 
organisation

Organisation wide return 
on investment
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#1 TESTING THE 
WATER

#2 BUILDING IN 
PROGRESS

WORKSHOP OVERVIEW

#3 TEAM 
COACHING

#4 AFTER 
ACTION REVIEW
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BUILDING IN 
PROGRESS
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TEAM 
COACHING
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AFTER ACTION 
REVIEW
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GET IN 
TOUCH
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https://www.linkedin.com/in/stevekwilliams/
https://twitter.com/S_WilliamsBiz
https://www.instagram.com/stevewilliams.biz/
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