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KAIZEN 
STORM

C o n t i n u a l  I m p r o v e m e n t  B o o s t
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FREEING UP YOUR VALUE
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KAIZEN STORM
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Increase ownership and 
responsibility for processes 
and ways of working

OBJECTIVES & OUTPUTS

Improve day to day 
workplace efficiency

Reinforce sense of team 
and common purpose

Recurring problems fixed

Submerged difficulties 
brought to light

Continual improvement 
culture initiated or reinforced

Make people feel 
appreciated within the 
organisation

Team galvanised
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#1 SITE VISIT

#2 KAIZEN DAY

WORKSHOP OVERVIEW

#3 REAL TIME 
IMPROVEMENT

#4 NEXT STEPS

5



6

SITE VISIT
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KAIZEN DAY
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REAL TIME 
IMPROVEMENT

8



9

NEXT STEPS
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GET IN 
TOUCH
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mailto:steve@stevewilliams.biz
https://www.linkedin.com/in/stevekwilliams/
https://twitter.com/S_WilliamsBiz
https://www.instagram.com/stevewilliams.biz/
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IMAGE CREDITS
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