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TEAM TIME
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TEAM PHOTO
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Explore team dynamics –
functional and 
dysfunctional

OBJECTIVES & OUTPUTS

Identify talents of team 
members (expressed & 
latent)

Identify the best levers to 
improve effectiveness and 
efficiency

Team mapped

Current team status 
defined

Team development plan

Ignite and nurture passion 
for the team’s tasks Team galvanised
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#1 FIRST 
QUESTIONS

#2 TEAM IN 
ACTION

WORKSHOP OVERVIEW

#3 TEAM TALK

#4 NEXT STEPS
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FIRST 
QUESTIONS
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TEAM IN 
ACTION

7



8

TEAM TALK
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NEXT STEPS
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GET IN 
TOUCH
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https://www.linkedin.com/in/stevekwilliams/
https://twitter.com/S_WilliamsBiz
https://www.instagram.com/stevewilliams.biz/
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