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THE BIG 
PICTURE

M a k i n g  T o m o r r o w  N o w
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WHERE WE WANT TO BE
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THE BIG PICTURE
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IS IT FOR US?

The BIG Picture is a highly adaptable format which can be used, among others, in the following situations.
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Obtain different viewpoints 
from key players

OBJECTIVES & OUTPUTS

Introduce new thinking and 
innovation

Orient the group towards 
positive action Deadlocks overcome

Understand current situation 
and contributing factors

Create realistic basis for 
moving forward

Greater cooperation and 
engagement of the group

Prioritised and verified 
Action Plan

5



6

#1 SCOPE

#2 WORKSHOP

WORKSHOP OVERVIEW

#3 FINAL 
ACTION PLAN

#4 DECISION
FACILITATION
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SCOPE
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WORKSHOP
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FINAL ACTION 
PLAN
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DECISION 
FACILITATION

10



11

GET IN 
TOUCH
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https://www.linkedin.com/in/stevekwilliams/
https://twitter.com/S_WilliamsBiz
https://www.instagram.com/stevewilliams.biz/
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